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Introduction

Teachers in general tend to take an easy path gé#ing employment in
educational institutions. Very few teachers enhahedr skills further after joining the
teaching profession. To encourage teachers to aevbeir professional skills, planners
and administrators have introduced Faculty DevekmmProgramme. They have
announced incentives to motivate the teachers #tifgdurther. Performance is always
monitored and salary increments are linked to perémces by the teachers. This paper
discusses the various options available to thehexador their professional development.
A professionally developed teacher ensures goodeac& performances of the students
under his care.

Faculty Development Programme (F.D.P.) is suppdrted.G.C. and A.I.C.T.E.

to empower the teachers serving in the Higher Bitucgegments in India. The teachers
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gain self-confidence and subject knowledge by gadiing in F.D.P. Alice Murray
declares:

Empowerment is the process through which teachecsrbe capable of

engaging in, sharing control of, and influencingmg and institutions that

affect their lives (3).

Positive attitude, self-belief and proactive quaéte the skills that empower the
teachers. Fresh teachers cannot acquire these akilbn a sudden. F.D.P. helps the
teachers to acquire these skills. Professional ledye and soft skills together with
personal qualities and experience mould the teackhercording to Bailey, Curtis and
Numan (2001), teachers participate in professideaklopment activities to add more to
their knowledge base and to acquire new skills.

In the present Zicentury, knowledge explosion takes place at afisrispeed.
New concepts and methodologies are introduced athiag English as a second
language/E.F.L. So teachers should be aware oflafest developments in English
teaching. Teachers of English who attend Facultyel@ment Programmes are more
inclined to adopt new techniques and resource maeavith their students (Chrisman &
Crandell, 2007). This is a definite positive signown by the trained teachers.

Nowadays, teachers do not have free time or inofinato interact with their
senior colleagues. This leads to the situation @ilyeung teachers are isolated, resulting
in their frustration. F.D.P.s address these isamelsbring the young teachers to meet the
experts in the field. Another important activityr f@ teacher to improve professionally is
to read journal articles on E.L.T. These activigedighten the teachers about new trends
and research activities happening across the wédakr reading many articles, the
enthusiastic teacher can even try writing abouttes experience in the classrooms.
Reflective Teaching

Zeichner and Liston (1996) describe the key qualitof reflective teaching
practices. The ability to identify the problems aulve them in classroom teaching is a
major component of reflective teaching. The othemponents are awareness of the

cultural contexts and the ability to self-examindtically the teaching methodology.
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Reflective teaching practice enables the teachersadopt innovative methods in
knowledge sharing process. Farrell (1998) obsethas reflective teaching helps free
teachers from impulsive behaviour or on the othdreene, from monotony in their
teaching; it also allows teachers to develop toein educational perspectives.
Academic File

Maintaining an academic file is another activitgtthwill help the teachers fine-
tune their professional performances. The acadéhaishould contain the details of the
daily teaching with the topics covered, questisiged, explanations given and the names
of the students who patrticipated actively in tharténg process. This academic file is a
record of the teacher’'s performance in the classrolb throws light on the teacher-
student interactions, the feedback of the studandisthe effective way of evaluating the
students’ performance. In course of time, the teaclan write about the goals set for a
particular group of students and the success &rdasuccess.

According to Bailey, Curtis and Numan, (2001) tlegess of describing events,
asking questions, and formulating hypotheses caeateaspects of language teaching
that further a teacher’s own professional develagme

Peer Mentoring

The academic file is the forerunner of academicrjali By analyzing the entries,
procedural patterns can be identified and any ass techniques can be modified. This
is an advantage of maintaining an academic filethWhis, one can analyse the
performance of the students as well as the tea¢ghea.later stage, the academic file is
given for the opinions of colleagues. The teacherthe department can interpret the
data, question some of the techniques and offegesiipns. This type of interaction
between experienced teachers is called peer megtori

The goals behind peer mentoring include giving n&machers individualized
attention and encouragement and at the same timemgtghening their teaching skills.
(Yanoshak 2007). Both the mentor and the freshherabenefit mutually. According to
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Alice Murray, “The mentoring process also benefits mentors because the questions
and comments from their partners aid the mentorgeifecting on, and possibly
improving, their own teaching practices (PT).

Special Interest Group (S.1.G.)

This group consists of teachers who meet regutarlyiscuss a particular aspect
of their teaching. The S.1.G. is not a monthly vstp. There is no expert giving
instructions. All the teachers are equal and tbely goal is to enhance their teaching
abilities. The aim is to analyse and know more aloe teaching strategies. The group
meetings follow a fixed agenda and everyone takesturn to chair the meetings. The
S.I1.G. can be conducted online also if all memberge the net connectivity.

Teacher Support Network

Support network is different from S.I1.G. It inclielgeachers from several
institutions in a particular region. The outcometlné support network depends on the
goals of the group, but fundamental basis sucheslmarship size, organization, meeting
time and venue should also be considered (Riclaardg$-arrell 2005).

National Teachers’ Association

Every teacher of English must enroll in a natiotedchers’ association as a
member. This is a basic requirement to pursue gsaiaal development. English
Language Teachers Association of India is doingeatgservice to English teachers. It
offers good support to its members by informingnthabout the impending workshops,
seminars and conferences. It is an affiliate of lat@rnational Association. ELTAI
publishes a journal, containing articles about Ehmgleaching in India and also an online
journal. It also informs its members about studypgoammes, teachers exchange
programme and nominates members for overseas pmogga. ELTAI conducts regional,
national and international conferences, which bk members to gain professional
skills, international recognition and support.

International Teachers’ Association
Any teacher by joining an International Associatigats the opportunity to

connect with other teachers worldwide and pursusgoal goals for further professional
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development. An International membership benefite teacher through regular
newsletters, updates and the opportunity to shack laarn from other teachers in
different countries. Teachers of English to Speal#rother Languages (TESOL) and
International Association of Teachers of EnglishaaBoreign Language (IATEFL) are
two well-known International associations. Such amigations promote professional
enhancement by conducting conferences, workshopiéeoexchange of ideas and
correspondence. Members also get the opportunigppdy for grants and awards and
publish their articles in journals.
Participation in Workshops and Conferences

Workshops provide teachers the opportunity to lealoout the specific skill
related to E.L.T. within a fixed time. Workshops allesigned to give participants a
chance to try out practical applications about toeic being presented and to
contemplate how they might utilize and adapt elemehthe activity for use in their own
classrooms (Richards and Farrell 2005). A successbukshop highlights a particular
area of teaching and makes it relevant to the gbrwé the participating teachers.
Participation in a conference gives the opportunitythe practising teachers to gain
confidence and exposure to new ideas. Presentpaper in a conference involves a lot
of research, organization of ideas and preparatiggower point presentations. This type
of activity helps the teachers to motivate themselto attain professional recognition.
Another benefit of attending a conference is theoojunity to learn about new
techniques and solutions to recurring problems.InTE A teacher can gain experience
by presenting papers in regional and state confesgrthen moving on to national and
international conferences.

Conferences can provide teachers with informatiwh strategies to create

new policies or make changes in curriculum. Comfeeeparticipation also

enables teachers to develop long lasting profeakanmd personal contacts

in the English teaching community (Alice Murray 10)

The teachers are empowered when they return froonference and they can in

turn induce their colleagues to follow new teachngctices.
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Conclusion

A teacher must learn new ideas and strategiesghou his/her career. There is
no place for stagnation. Professional developmsnalways a never-ending process.
What is modern today may be outdated within fewgye&o a teacher is always expected
to equip with new concepts in tune with the chaggtimes. The teacher should
understand that there are many options to learnenabout E.L.T. Professional
development can take place only if it is pursuethwletermination. One should not rest
on past laurels. There is always scope for furtherelopments. One method may be
suitable for one teacher but it may not work foness. Teachers achieve professional
development by cooperating with others. This imtlgads to self-empowerment. This
paper lists out various steps to attain the gogktffempowerment by the teachers. Some
of the steps are informal activities while others &aditional. The English teacher is
responsible to decide on his/her own empowerment.
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